Bismarck State College
Department/Program/Discipline Review

2009-2010
The purpose of departmental review at Bismarck State College is continuous improvement – in efficiency, effectiveness, and in the delivery of quality instruction. It is an activity of self-study and reflection that helps departments gauge how well they are meeting the changing needs of students and the public. Through the thoughtful study of departments and programs we can assess needs, guide the future direction of the college, and recognize a job well done. Your sincere efforts are very important in the success of the department review process.

Program/Discipline Name: ________________________________________________

Department: ____________________________________________________________



Report Prepared by: _____________________________________________________

Other Review Participants: ________________________________________________

________________________________________________________________________

________________________________________________________________________

Date submitted to Associate Vice President for Academic Affairs: _______________

AVP’s Signature: ___________________________________    Date_____________​​__



This is not a “one size fits all” form. Please answer the questions as carefully as you can, but feel free to modify the form, as needed, for the review process of your department/program/discipline.

(To use the template, replace probes with your responses)

A. Program or Discipline Overview

(BSC’s strategic plan will be provided to assist in completing this section)

· Provide a brief general description of the program or discipline.
· How are the Bismarck State College mission and goals reflected in your program?
B. Program/Discipline Goals and Objectives
· Please describe the program or discipline’s goals and objectives.
· How do these goals and objectives match the College’s goals and objectives?
· How do these goals and objectives align to appropriate state or national standards?
C. Professional Development
· Please discuss the types of professional development in which your faculty have participated since your last review.
· What certifications do faculty members have or need to acquire?
· What qualifications are required of faculty in the program or discipline?
D. Program Enrollment 
(Data will be provided to the departments each year for this section)

· Disciplines will use credit hour data for analysis; programs will use enrollment numbers
· Analyze changes in the enrollment data and other significant changes (e.g., number of courses and sections) and identify trends over the previous review period.
· What external factors influence enrollment in the program?
· Provide contextual explanations for the changes (interpret the data).
· What are the trends indicating for the future?
E. Program/Discipline Demand
· What need is being met by the program or discipline?
· Describe the level of need for the program or discipline. 
· What is the target population being served? Are you aware of the number of students interested in the program in the future?
· Are there unique characteristics that make the program or discipline particularly appropriate to BSC?

· What are the placement rates for students in the program? 
F. Program/Discipline Relationships

· What relationship does the discipline or program have with other programs and services at the college, within the North Dakota University System, and the community? How well are the relationships working?
· Are there relationships the program or discipline does not have that it should in order to serve students better?
· What articulation agreements are in place? What are the possibilities for additional articulation opportunities?
G. Student Success 
(Completion data will be provided)

· Please discuss evidence of student success, which may include student retention, certificate, degree, or diploma completion, exam pass rates, licensure, and other information or data.
H. Student Learning Outcomes

· Identify 2-4 primary student learning outcomes for the program or discipline and the means of assessment for each outcome.
	Department/Program Outcomes
	Means of Assessment

	
	

	
	

	
	


I. Resources

(Financial data will be provided)
· What is the number of full-time and part-time/adjunct faculty? Discuss the workload demands on these faculty members.
· Describe faculty involvement in campus activities outside the classroom.
· Provide specific information on staffing, space, supplies and equipment. Are the current levels in these areas adequate to meet the current and future demands for the program? Why? Why not?
· Describe the technology requirements for your program or discipline. Are the technology needs adequate?
· What has the department/program’s level of funding been over the previous three years?
· Analyze the financial data provided to your department by the business office.
J. Program promotion and marketing

· What kinds of promotional and marketing efforts are used in an effort to inform the public about the program or discipline?
· Explain recruiting efforts on the part of the faculty in the program or discipline.
· Discuss ways that promotion and marketing can be improved?
· Describe faculty involvement in community activities that has direct or indirect impact on the discipline or program.
Sections K, L, M should be completed at the department level.
K. Recommendations from previous Department Review?
· Discuss the recommendations from the previous review and the action that has been taken.

L. Summary of Strengths and Limitations
· What are the activities, processes, procedures, etc. that are distinctive, innovative or unique in the department?
· What is the department doing well?
· What could the department do better?
M.  Recommendations for Improvement and Future Direction
· What data is not currently available to you that would have been helpful in this review?
· When do you want to schedule the next department review?
· What are the goals for the next review period?
· What is needed to maintain the strengths identified Section L?
· What is needed to make the improvements identified Section L?
· List each recommendation separately and the need being addressed. Be specific (e.g., one full-time faculty position to teach in a new area; adjust class offering to accommodate evening students, etc.).
· These recommendations should serve as the basis for the development of the department’s plan for the future.
· Dream and consider possibilities for the program or department based on standards of education, market demand, or other concepts that you define. 
Review Schedule 
Each department, as part of its recommendations, will decide on its next review date, but at least one review is required every five years. With the speed of change, it is expected that departments will feel the need to conduct a review more often to keep current. The initial reviews will follow the schedule below:
	2008-2009
	2009-2010

	Arts and Communications
	Business

	Math and Computer Technologies
	Medical Arts and Emergency Services

	Energy Technology
	Science and Engineering

	Industrial Technology
	Transportation & Construction

	
	Social Sciences, Humanities, and Education


Thank you for conducting the department review. Please provide feedback about the process.
8/26/2009

